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A word from the CEO

”At Norconsult we create
added value by maintaining
close proximity to our clients
and the market and by using
smart and effective working
methods.”
2016 was a good year for Norconsult. We continued to deliver profitable growth
in a market in which prices are coming under pressure, competition is intensifying
and clients’ requirements are changing.
The industry is in a state of constant flux,
with changes taking place more quickly
and less predictably than in the past.
Digitalisation of the industry continues
with ever greater momentum, forms of
collaboration will change and efficiency
requirements will be ramped up. Tomorrow’s winners will be those who
dare to think laterally, and who see opportunities where others see problems.
At Norconsult we create added value by
maintaining close proximity to our
clients and the market and by using
smart and efficient work methods.

year with record revenues of NOK 4.2
billion, and a solid bottom line. We have
worked on more than 20,000 projects.
With more offices opening in 2016 and
a start-up in New Zealand, Norconsult is
now represented in 88 locations. In
2016 Norconsult welcomed approximately 250 new employees to the
company. We are proud that Norconsult
is recognised as an attractive employer
by our employees and the market: In
2016 we topped the Career Barometer
and achieved a respectable second place
in the Universum Professional Study.

Creating value for clients
At Norconsult the client’s needs and
challenges are our first priority. Good
client relations combined with smarter
work processes are the cornerstones of
our strategy. We do our utmost to
always deliver the best recommendations – regardless of the size of project
we are implementing. At the same time,
we champion the development of
paperless projects, and create value for
our clients through measures such as
digitalisation and efficiency improvements using BIM (Building Information
Modelling) and VDC (Virtual Design and
Construction). Interdisciplinary teams,
new co-creation partnerships and concurrent project design are embedded in
our daily routines. We like to find smarter
ways to deliver projects for our clients,
whilst we draw on the expertise acquired
throughout Norconsult’s long history,
including extensive experience in interdisciplinary consultancy.

Major transport sector projects awarded
to Norconsult in 2016 included the joint
Ringerike Line and E16 project, the E18
Arendal–Tvedestrand and E6 Helgeland
South road projects and the Sørfold
tunnels project. We would also highlight
the Intercity Vestfold Line and prefeasibility planning for the Stad ship tunnel.
Additionally, we are engaged on several
major projects in the Buildings market
area, including a new research centre
and head office for the Jotun Group in
Sandefjord. Within Energy we are
contributing to the Svartnavatnet Dam
project in Bergen, Nedre Røssåga Power
Plant and the Lofotringen power supply
network in Nordland. The Johan
Sverdrup oil field in the North Sea was
one of our largest projects in 2016.

High activity levels
2016 was a busy and productive year
with Norconsult experiencing high
activity levels. We are proud to close the
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We are making our mark in the international hydropower market by acting
as consultants for Nepal’s largest ever hydro-power plant, the Upper Tamakoshi
Hydropower Project. In Sweden,
Norconsult has been responsible for
designing
the
conversion
of
Sollentuna Hospital in Stockholm. In
Denmark we signed an important

framework agreement with the City of
Copenhagen to expand and convert a
number of schools and healthcare
buildings.
Architecture market area
In 2016 we established architecture as a
separate market area, and over the
course of the year generated both
organic and acquisition-based growth.
We are proud to have succeeded in
establishing one of Scandinavia’s largest
architect communities, with 200 employees covering residential, commercial,
landscape, interior, lighting design and
urban architecture. We have therefore
decided to devote extra attention to this
new market area in the 2016 annual
report.
Promising outlook for 2017
The industry is facing extensive changes,
whether with regard to new forms
of collaboration, digitalisation or efficiency improvements. A market in flux,
characterised by strong competition
and pressure on hourly rates, inspires us
to work smarter and more efficiently, so
that we can boost value for our clients.
We expect to see continued high activity
levels in the industry, and are well
equipped to deliver both added value
for our clients and profitable growth,
now and in the future.

Per Kristian Jacobsen
President & CEO
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Strategy towards 2018:

Increased
competitiveness

The Lofotringen power supply network in Nordland.

With turnover well in excess of NOK 4 billion, Norconsult is comfortably
Norway’s leading consultancy firm, with significant international activities. The
market is becoming increasingly tough. To successfully pursue our ambition
of profitable growth, we are working hard to increase our competitiveness.
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At the time of writing, Norconsult is well
into the current strategy period 2016–
2018. A stronger client and market focus
and smarter work processes will be two
central measures to increase competitiveness and realise continued profitable
growth over the coming years. We shall
reinforce our number one position in
key strategic markets.

and people management. In 2016 key
steps were taken to ensure the necessary
management impetus and execution
capability in the organisation. The
company was reorganised, with new
management teams for market areas
and regions led by a new Group Management team. All the positions were filled by
employees from within the company.

A better organisation
Norconsult is expanding rapidly and
employs 200–250 new staff each year.
The company is therefore organised to
facilitate close follow-up of daily operations and value-creation in the company,
whilst still enabling strategic leadership

Clients and markets
As part of the reorganisation, Norconsult
has created a clear market structure, with
Transport, Buildings, Energy and Water
as our primary market areas. Clients,
markets and sales represent a focus
area in the strategy period. As part of

the company’s leadership development
efforts, 160 managers completed a
course in client relationships, sales and
presentation techniques during the
year.
Smarter work processes
Norconsult works systematically with
digitalisation and efficiency improvements. We have carried out studies to
identify time-wasters and provided
training to our employees in process
improvement, as part of our strive for
smarter work processes. The company
has a strong focus on new forms
of collaboration, such as VDC
(Virtual Design and Construction), and

BIM (Building Information Modelling) is
used as a design tool on projects in all
the company’s market areas.
LiVE Norconsult
Our cultural platform, LiVE, is a cornerstone of the company’s strategy. Our
approach to leadership, values and
ethics affects everything we do, from
how we collaborate with our colleagues,
to client dialogue and how we conduct
our business ethically and profitably.
Profitable growth
Norconsult will continue to expand in
Norway, primarily organically, but also
through selected strategic acquisitions.

In 2016 we acquired the consultancy
companies Anacon Rådgivning, BraCon,
DeltaTek and Plan Urban in Norway.
Our new team members from these
four companies have further extended
the company’s interdisciplinary expertise.
Norconsult has also expanded through
the establishment of an office in Voss.
In Sweden and Denmark our business
continues to develop and improve in
line with recent years, with Norconsult
opening an office in Viborg in
Denmark. Following the establishment
of a subsidiary in New Zealand in 2016,
We are now represented on five
continents.

Towards 2018
Norconsult will continue to deliver
profitable growth and create added value for clients and society, whilst
extending its lead over its competitors.
We will reinforce our position as
number one in social development in
the Norwegian market and continue to
make inroads internationally.
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This is Norconsult
Norconsult’s journey has been an exciting one, starting with the
company’s foundation almost 90 years ago. Each and every day we
do our outmost to create value for our clients.
In the pages that follow, you can read about our market areas and
a selection of the projects we have worked on. You can also read
about how we safeguard and develop our most important asset,
our expertise, and about our approach to business ethics and our
involvement in society.

Norconsult’s Group Management team, from the left: Ola H. Norderhaug, Fride A. Hærem, Egil Gossé,
Per Kristian Jacobsen (President and CEO), Janicke P. Garmann, Christian B. Nilsen and Bård S. Hernes.

Group Management

But first, we’d like to introduce our Group Management team.

In recent years, Norconsult has experienced significant growth in its workforce, sales and projects both in
Norway and abroad. In 2016 key steps
were taken to secure the necessary
management impetus and execution
capability in for the organisation. The
company was reorganised with new
management teams for market areas

and regions, led by a new Group
Management team.
Each member of the Group Management team has extensive expertise and
experience, and is well versed in every
aspect of the company’s business and
culture.

The new organisation facilitates followup of our market areas by geography.
This ensures effective management,
and will help us to achieve our strategic
goal of increased competitiveness and
continued profitable growth more
quickly. Consequently, Norconsult is
well positioned for the future.

Per Kristian Jacobsen
President and CEO

Fride A. Hærem
EVP
Staff Functions

Bård S. Hernes
EVP
Norway/Head Office
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Christian B. Nilsen
EVP
Finance/CFO

Janicke P. Garmann
EVP
Norway/Regions

Egil Gossé
EVP
Scandinavia

Ola Norderhaug
EVP
International
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Business concept, vision,
mission in practice

Business concept

Vision

Mission

Norconsult’s business concept is
to ensure optimal quality of
clients’ infrastructure and building
projects by providing valueenhancing consulting expertise.

We create solutions for the most
challenging projects.

We use our expertise to enhance
the world around us.

At Norconsult we are proud of our mission and
vision: We use our expertise to enhance the world
around us. We create solutions for the most
challenging projects. For almost 90 years, by
delivering hundreds of thousands of projects of all
sizes, we have impacted peoples’ lives all over the
world. Since the 1930s our expertise in hydropower
and power transmission has improved quality of life
for people in Norway and abroad. Our engineers are
responsible for your rapid train journey to work or
the butterflies in your stomach when you are in
Gardermoen Airport’s departure hall, ready to
depart on a dream vacation. Proud moments and
vivid memories from the Winter Olympics at
Lillehammer were created in arenas that we helped
to build. Our expertise was important at the start of
the Norwegian oil odyssey, and for the subsequent
development of the industry that has done so
much to shape Norway as we know it today. These
are some of the larger projects we have delivered.

We have also designed primary schools and old
people’s homes, designed street lighting, cemeteries
and sewage systems. We have secured biological
diversity, helped to improve road safety and make
water supplies more secure. Not all our projects
attract as much attention as Holmenkollen Ski
Jump, the Winter Olympic facilities at Lillehammer
or the new departure hall at Gardermoen Airport,
but this does not make our other projects any less
important to us. Everything we do impacts people’s
daily lives, and everything we do, we do for the
benefit of the world around us and the local
community.

Offices

100
90
80

That is why we say that we create solutions for the
most challenging projects.

70
60
50

That is why we are so proud of working for
Norconsult.

40
30

Countries with permanent offices

20

Countries with projects in 2016

Timeline

1929
• Ing. A.B. Berdal

Offices in Norway

Countries with projects since 1956
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Offices abroad
2006

1964
• Norconsult AS

1980
• Norconsult
Mozambique Lda.

1939
• Sivilingeniør
Elliot Strømme AS

The timeline charts the history of Norconsult and the most important branch start-ups and acquisitions that have helped to make
Norconsult what it is today, including acquisitions and start-ups in new countries completed in 2016. A further 100+ acquisitions of
varying sizes made over the last 20 years have also helped to shape the Norconsult of today.

1989
• Berdal Strømme AS
(Merger)

1994
• NorCiv Engineering
Co. Ltd
1997
• Norconsult
International AS

2003
• Techno Consult AS
• Technogarden Engineering
Resources AS (TG)

1999
• Norconsult Informasjonssystemer AS (NoIS)
• Norconsult Laos Co. Ltd

2007

2008

2009

2007
• GF Konsult AB,
Gothenburg

2004
• Technogarden
Engineering Reources AB

1998
• Berdal Strømme AS
Norconsult AS
• Norconsult Management Services Phil. Inc.

2010

2011

2012

2013

2014

2015

2016

2012
•N
 orPower Sdn Bhd,
Malaysia

2010
• Norconsult Peru SAC
2009
•S
 AL CDS, Mosambik
Norconsult Africa (Pty) Ltd

2008
• GF Konsult AB
Norconsult AB
• Norconsult Danmark A/S
• Norconsult Andina SA, Chile

2016
• Norconsult
New Zealand Ltd
• Anacon Rådgivning AS
• BraCon AS
• Plan Urban AS
• DeltaTek AS
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Corporate governance

New bridge over Leirfjorden in Nordland.

Norconsult works to secure optimal quality of planning and construction projects
for clients through its value-adding consultancy services. The company’s activities
contribute to a more sustainable society by means of innovative and solutionoriented consultancy services. Norconsult complies with the Norwegian Code of
Practice for Corporate Governance (NUES) where recommendations are deemed
relevant for a company that is wholly owned by its employees.

Corporate governance
Norconsult is entirely owned by its
employees. Self-ownership makes us
an neutral and unbiased advisor and
ensures our impartiality and legitimacy
for both public and private clients.
Around 2,450 of the company’s approximately 3,250 employees own shares in
their place of work.
Norconsult comprises the parent company Norconsult Holding AS and its
wholly owned subsidiaries Norconsult
AS and Norconsult Eiendom AS. No
employee owns more than 1 per cent
of the shares. 88 per cent of the shares
are owned by Norconsult AS employees,
5 per cent by Norconsult AB employees
and the remaining shares by employees
in other subsidiaries.
The company has two share classes (A
and B shares). All shares confer equal
voting rights, with the exception of trea-
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sury shares. The shares are not freely
tradable and must be sold back to the
company when employees leave or
reach retirement age. All shares are traded
through the company in line with applicable shareholder agreements.

as many shareholders as possible can
participate in the general meeting, and
that the general meeting is an effective
interface between the Board and shareholders.

Governance
The company has a clear delineation of
duties between the Board of Directors
and management. Members of the
company’s executive management may
not serve on the Board of Directors. In
accordance with the Norwegian Public
Limited Liability Companies Act, the CEO
is responsible for day-to-day management of the Group, and follows guidelines and instructions issued by the Board.

Election Committee
The Election Committees for Norconsult
Holding AS and Norconsult AS comprise,
at all times, the same four members.
The Election Committee shall propose
candidates for election to the Board of
Directors by shareholders, as well as
Board Member compensation. The
Election Committee proposes candidates to the Board following interviews
with the Board, management and
shareholders.

General meeting
The owners exercise the highest authority
in the Norconsult Holding AS Group
through the general meeting. The
Board have a responsibility to ensure that

The Group’s Board of Directors
The Board of Directors for Norconsult
Holding AS is also the Board of Directors
for the Group (hereafter referred to as
‘the Board’). The Group’s Board shall

comply with the requirements of the
Norwegian Public Limited Liability
Companies Act to manage assets in
Group companies on behalf of the
owners. The primary responsibilities of
the Group’s Board and frameworks
governing the Board’s work are described
in the companies Rules of Procedure.
The composition of the Board and
terms of office for various roles are
described in the company’s Articles of
Association. Norconsult’s Board comprises three external representatives,
three members selected by the shareholders and three members selected by
employees. The Board may establish
select committees as it deems necessary.
During the last financial period the
Board established an Equity Committee,
an Ownership Model Committee and a
Compensation Committee.
Norconsult does not have a corporate

assembly, as employees are well represented on the Board by the three
employee-elected representatives.

strategy and implementing decisions,
and the overall management of the
business.

President and CEO
The General Manager of Norconsult
Holding AS is the President and CEO
(subsequently referred to as “CEO”). The
Group Board appoints the CEO and
determine the CEO’s duties and authority.
These are described in a document
specific to the role and provide the
framework within which the CEO
operates.

In 2016 key steps were taken to secure
the necessary management impetus
and execution capability in the organisation. The company was reorganised
with new management teams for
market areas and regions led by a new
Group management team.

The Group management team and
Group roles
The CEO determines which Group
roles are represented in the Group’s
management
team.
The
Group
Management team is collectively
responsible for safeguarding Norconsult’s
interests and ensuring that the CEO has
the best possible basis for determining

Responsibility for the various functional
areas at Norconsult is assigned to defined
Group roles established by the CEO.
The Group roles are responsible for
ensuring that the line organisation
complies with the requirements
established in the guiding documents
and updating these in accordance with
changes in the function’s risk profile.
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Competence as a competitive advantage

Norconsult knowledge enterprise whose staff represent the business’ most
important asset. Consequently, the Group works systematically to attract and recruit
the brightest talents. Management and competence development, at both
individual and company level, is essential for Norconsult’s operations and for
continuous improvement of the sound working environment in the Group.
Norconsult therefore attaches a high priority to competence building, courses and
further education.

Attractive employer
Norconsult’s
continued
success
depends on attracting and retaining the
best employees. In 2016, Norconsult
was again ranked as number one in
Norway by students on the Career
Barometer. We were also ranked number
two by experienced workers in the
Universum Professional Survey, and thus
best in the industry.
The 100 chosen ones
In recent years Norconsult has employed around 100 graduates each year
in Norway, partly through targeted
recruitment campaigns. In 2016 the main
campaign slogan was “The 100 Chosen
Ones”, an initiative which enabled us to get
to know students through other means
than conventional job applications and
CVs. Students were able to showcase
their personalities before a potential interview by means of video.
To make it simple to submit a video and
to generate enthusiasm for the campaign, Norconsult erected a large booth,
or mini-studio, at the Norwegian University
of Science and Technology (NTNU)
with a film camera and an “interviewer”.
Students from other educational
institutions were also encouraged to
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participate, by submitting their own
videos via social media.
The recruitment campaign generated a
record number of applications, and
subsequently won second place in a
marketing competition run by the
Norwegian Direct Marketing Association
for the campaign’s effectiveness and
success in targeting its intended group
via social media. The recruitment
campaign also gained first place in the
category “Event of the Year” in the Gold
Medal 2016 (“Gulljegeren”) competition,
which recognises the best work within
recruitment and employer branding.
We create solutions for the most
challenging projects
Norconsult aims to be an attractive
employer for the most talented students.
In 2016 Norconsult recruited three
recent graduates who have received
awards for their Master’s Degree
dissertations.
• Mareike Anika Becker, Water and
Sewage Transport Systems Advisor, was
awarded the Norwegian Association of
Consulting Engineers’ (RIF) prize for best
Master’s dissertation for Water and
Environment for 2016 as well as Industry

Norconsult is a knowledge-based business that attaches a high priority to continually enhancing the expertise of its
employees.

Link’s prize for best Master’s dissertation
for
Building
and
Environmental
Technology in 2016 for her dissertation
“Assessment of Downspout Disconnection
by Modelling Infiltration Potential in
Urban Areas”.
• Andrea Liereng, advisor railways, received the Norwegian Rail Administration’s
prize for the best railway-related Master’s dissertation in 2016 for her
dissertation “Freezing of running water
in ditches and cuttings along roads and
railways: processes, causes and preventive
measures”.
• Egil A. Behrens, geotechnical engineer,
was awarded the Norwegian Geotechnology Association’s prize for the best
Master’s dissertation in geotechnology
in 2016 for his dissertation “Embedding
of bridge foundations using rock anchors
to support static and cyclic loading”.
We use our expertise to enhance the
world around us
The Norconsult Academy facilitates
career promotion and development of
employees’ competence in the best
interests of our clients, the Group and
employees. In Norconsult employees
can develop their careers along four

paths: Markets, Projects, Technical and
Line Management.
The desired career- and competence
development path is mapped for each
employee in an annual performance
review with their immediate superior.
In 2016, 84 per cent of employees in
Scandinavia held a performance review
with their immediate superior.
Career path Projects
Norconsult’s business concept is to ensure
optimal quality of clients’ infrastructure
and building projects by providing valueenhancing advisory expertise. The quality
of project implementation, regardless of
size, is critical to Norconsult’s success
and
development.
Consequently,
Norconsult has a strong focus on competence development and training
activities within project implementation
and management.
Competency building in Norconsult’s
core business is in performing day-today work assignments.
The vast majority of the courses in project
implementation and management are
developed and taught by Norconsult
employees. This systematic competence

building offering ensures that the
company’s employees use consistent
methodology in accordance with
Norconsult’s management system
(NORMS), regardless of discipline or
location.
All new hires in Norconsult AS participate in the company’s onboarding
programme. This is followed by three
formal course levels, according to the
experience of the employee and the
complexity of the projects they manage,
based on the size of the projects and
number of disciplines involved. In 2016
a total of 348 employees completed
the induction course and some 420
participated in the supplementary stages.
In addition to the internal courses,
Norconsult AS employees can participate
in a business-specific project management course in collaboration with the
Norwegian University of Science and
Technology (NTNU). This provides
employees with a more theoretical
introduction to project management
equivalent to 7.5 study points. In 2016,
18 employees completed the project
management course at NTNU.

offers a range of other courses relating
to project delivery specialist project
roles, regulations and standards as well
as use of various software packages.
Career path Line Management
One of Norconsult’s goals is to ensure
that employees who are good role
models for the company’s culture and
have both talent and ambitions within
business and personnel management
are able to realise these in the company.
Being a line manager at Norconsult
entails taking responsibility for employees,
financial performance and compliance
with the company’s strategy. Line
managers play a key role in ensuring
that each employee develops their skills
as required.
All managers with responsibility for
personnel participate in the Group’s
annual management development
programme “Lederforum” (Leadership
Forum). The Leadership Forum provides
professional training in business and
leadership development, knowledge
sharing and networking. In 2016
the Leadership Forum was held on 12
occasions, with 184 managers from the
Group participating.

In addition, the Norconsult Academy
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Career path
Projects

Project Director
Specialist
Senior project Manager

Project Manager

Expert
Project team member

Career path
Line

In collaboration with the Research
Council of Norway, employees also
have the opportunity to complete an
industrial PhD. In this manner Norconsult
contributes directly to long-term industrial
research and ensures that employees
have PhDs and research-related work
experience within relevant disciplines.
In 2016, four Norconsult AS employees
worked towards an industrial PhD with
support from Norconsult.
Technical discipline management,
development and collaboration
Technical discipline leadership comprises both management and improvement of technical expertise. Norconsult
facilitates the sharing and development
of technical expertise by means of internal discipline networks. Coordination
of technical disciplines is an important
part of management and ensures that
the company can demonstrate its
ability to deliver its services at discipline
level whilst making continual improvements to these services.

EO

At the end of 2016, 62 per cent of
Norconsult AS employees held a Master
of Science or corresponding qualification,
37 per cent held a Bachelor of Science
qualification or similar and 30 of the
company’s employees held a PhD.

Norconsult AS facilitates academic development by offering employees paid
study leave and financial support for
both further education and course
attendance. In 2016, 13 Norconsult AS
employees received financial support
for relevant further education.

C

Developing employees’ specialist skills
and spearheading technical developments provides Norconsult with an
advantage in the marketplace. This is an
essential part of creating solutions for
the most challenging projects thereby
satisfying our customers and their
needs.

P

er
ag

Vital competence is gained through
working on projects with colleagues in
the same or adjoining disciplines. Project
managers and discipline leads officers
assemble technical teams in such a way
that ensures that employees’ expertise
is utilised and developed in the best way
possible. This provides employees with
technically challenging assignments
within
safe
professional
frameworks where quality is monitored by
experienced discipline leads.
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Career path Technical
The Technical career path is intended
to support Norconsult’s project-based
activity, where specialist expertise is
acquired through project work.

Discipline networks have been established
for all areas of technical expertise for
which Norconsult AS delivers consulting
services, with the primary function of
transferring knowledge across the
organisation and geographical regions.
Each discipline network has its own
portal which is used to exchange expertise,
experience and technical information,
templates, checklists and new developments. The discipline networks identify
common training needs and evaluate
relevant external course offerings.
Each discipline is assigned a technical
coordinator who reports to a technical
director. The technical coordinator is
responsible for facilitating continuous
updating and improvements for their
discipline. This includes monitoring
new and amended legislation, regulations and standards that impact the
discipline and thus the company’s clients.
Norconsult has received central approval
for the right to accept responsibility for
Project Class 3 in all relevant disciplines
in accordance with the Norwegian
Planning and Building Act.

Professional meeting of architects at Norconsult.
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Ethics and community involvement

Norconsult contributes to a sustainable society and generates benefits for
the community through innovative and solution-oriented consultancy services.
Social and environmental considerations are demonstrated in Norconsult’s
recommendations and choice of solutions for clients, in the Group’s charitable
partnerships and engagements, and in operating our own business.

Everything we do must stand up to
public scrutiny
Norconsult works actively to ensure
that business activities do not breach
internationally recognised principles
and guidelines relating to human and
employee rights, and the prevention of
corruption.
Norconsult has a Compliance Officer
whose job is to ensure compliance with
the Group’s ethical guidelines in practice.
The Group’s Compliance Officer is also
responsible for Norconsult’s whistleblowing channel, which employees can
use to report censurable matters and
any breaches of the ethical guidelines.
In addition to monitoring the whistle-blowing channel, the Compliance
Officer acts as a consultant on all matters
relating to ethics and proper business
conduct.

18

All Group employees complete an
annual e-learning course in ethics. In
the course, employees have to take a
stance on ethical dilemmas that are
relevant to Norconsult’s activities.
All Group employees sign an annual
declaration stating that they have read
and understood and will comply with
our ethical guidelines. For three years in
a row (2014, 2015 and 2016), all (100
per cent) of the Group’s employees
completed the e-learning courses in
ethics and signed the declaration.
In countries with a high risk of corruption,
Norconsult carries out systematic prior
checks on contractual parties with
regard to integrity and ethics (Integrity
Due Diligence). All suppliers and business partners for the Group’s activities
in Scandinavia are required to sign
the Group’s Business Partner Conduct
Principles and Declaration.

Norconsult has collaborated with the organisation MOT, a Norwegian charity formed to combat youth violence and
drug use, since 2012.

In Norconsult’s annual employee survey,
80 per cent of respondents in Scandinavia
confirmed that they were aware of
Norconsult’s whistle-blowing channel
for censurable conditions. A total of
83 per cent of the respondents in
Scandinavia stated that it was accepted
practice in their unit to address and
discuss dilemmas in order to reduce
doubt about ethical conduct and the
right course of action.
Community involvement
In 2016 Norconsult renewed its partnership with Engineers Without Borders
(EWB), an organisation that provides
engineering aid abroad. Norconsult
provides EWB with financial support
and the partnership gives Norconsult’s
employees the opportunity to participate
in international projects where aid is
required, and to attend courses and
presentations. In 2016 Norconsult

arranged a “Missing Maps” workshop
together with EWB to allow all interested
parties to meet and map areas vulnerable
to catastrophes.

arrange and participated in the
“Inclusiveness Day”, which was held at
Nadderud stadium for the first time in
2016.

Norconsult has collaborated with the
organisation MOT, a Norwegian charity
formed to combat youth violence and
drug use, since 2012. During Norconsult’s
fixed induction course for new
employees in 2016, MOT shared its philosophy of encouraging young people to
show courage, care about others and
make own choices.

Our 2016 Christmas Present was awarded
to charitable causes nominated and
voted for by Norconsult’s employees.
When all the votes were counted, five
deserving causes – the Norwegian
Cancer Society, the Norwegian Child
Cancer Society, Doctors Without
Borders, the Norwegian Refugee Council
and WWF – received a total of
NOK 500,000.

“Share the Dream” is Stabæk Football’s
community project which includes
several measures intended to ease the
plight of children and young people
who are encountering various types of
challenges. Norconsult provides financial
support for the project, and helped to

In Sweden in 2016, Norconsult AB
made donations to Doctors Without
Borders and Save the Children to
support the organisations’ work on
individuals affected by crises such as
war or natural catastrophes. In 2016

Norconsult
AB
also
supported
Musikhjälpen’s (Music Aid’s) fund raising
initiative to support the right of children
to go to school in countries affected by
war.
In the year under review, Norconsult in
Malaysia, NorPower Sdn Bhd, donated
funds to Mengkak Longhouse, which
provides food and drink to 37 families,
as well as school equipment for local
children.
In 2016 Norconsult in Mozambique
continued its 18-year long tradition
of making a donation to the Halima
foundation, an orphanage whose
object is to give orphans and children
of parents with HIV/Aids safe living
conditions, including good healthcare,
education and social welfare.
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Our market areas
Norconsult’s services are organised in the market areas Transport,
Buildings, Energy, Water, Industry, Oil and Gas, Environment,
Planning, Risk Management, IT and Architecture. In order to reinforce
our focus on architecture, in 2016 we established architecture as a
separate market area. Norconsult’s wide-ranging experience and
interdisciplinary expertise enables us to contribute to clients’
value-creation and success, and to a sustainable and thriving
society. In 2016 we completed more than 20,000 projects of
varying sizes in our market.

The Romsdal Museum in Molde.

Transport

Buildings

Norconsult has wide-ranging interdisciplinary expertise in all
transport-related disciplines, and many years of experience in
planning and designing of transportation systems in Norway
and abroad. This enables us to work on everything from
walking and cycle paths to the largest and most complex
transport projects relating to motorways, railways, tramways,
harbours, airports and tunnels.

Norconsult’s services cover all disciplines within consultancy
and design for newbuilds and renovation projects. Our broad
expertise in technical integration, condition monitoring as
well as operations and maintenance planning enables us to
deliver an end-to-end service offering in all phases of an
assignment and throughout the building’s lifetime. We are
constantly enhancing our expertise in complex buildings,
provide advice and recommendations in early project phases
through to handover.

Our staff have solid professional backgrounds and varied
theoretical and practical expertise and experience of planning
and design projects for various types of construction. This
allows our interdisciplinary team of transport experts to deliver
effective solutions for society’s transport-related challenges.

Our Buildings business area has strong interdisciplinary
environments at most of Norconsult’s local offices, which
enables us to service all of Scandinavia with our local
expertise and capacity. We are market leaders in the use of
BIM as a project design tool on our projects, and aim to
spearhead developments in new forms of collaboration, such
as VDC and ICE.
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Midtre Romerike Purification Plant (MiRA).
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New Hisingbron bridge in Gothenburg.

Energy

Water

Industry

Planning

For more than 80 years, Norconsult has helped to implement
renewable energy construction and supply across the entire
globe. We have participated in design and monitoring of
a large percentage of Norwegian hydropower and district
heating production, including associated transmission facilities,
and have developed our specialist services for the benefit of
society and our clients. Our interdisciplinary expertise helps
us to gain a thorough and extensive understanding of the entire
energy system, all the way from production via the transmission
network to the consumer.

Norconsult’s expertise guarantees a secure water supply and
provides environmentally-friendly and efficient waste
solutions that take account of future climate changes. Water
is a vital resource that is essential for life and development.
Water resources therefore have to be exploited in a sustainable
manner and safeguarded for future generations. Norconsult
offers the largest consultancy resource pool for water and
sewage services in Norway. We specialise in delivering
high-quality, long-lifetime technical solutions for pipe systems
and treatment plants.

For more than 80 years, Norconsult has played a key role in
helping a range of industrial companies to realise major
investments and construction projects, both in Norway and
abroad. In recent decades, sustainability has been a common
theme in our industrial projects, in the form of emission
reductions and better resource and energy utilisation.

Norconsult offers one of Norway’s leading centres of expertise
within regional planning and urban development. We employ
social scientists, geographers, architects, landscape architects
and engineers, all of whom are driven by a desire to create
flourishing and vibrant towns and cities. We are passionate
about sustainable development in a constantly changing
society.

Our services cover everything from early-phase consultancy
and feasibility studies through procurement assistance,
detailed design, environmental assessments, construction
management, system testing and implementation to the
operational phases including environmental monitoring,
measurements, analyses and re-assessments. We attach
significant importance to securing and upgrading existing
facilities.

In urban areas, we have extensive experience of coordinating
complex technical infrastructures such as water and sewage
plants, cabling systems, district heating/cooling and waste
extraction. We also have specialist expertise in blue-green
values such as local run-off management, opening up of
streams and natural cleaning of run-off water.

During the course of our many years in the sector, we have
built-up wide-ranging knowledge of industrial processes,
logistics and function requirements. This makes us a highly
effective interdisciplinary partner for industrial applications
within all types of industry.
A combination of solid theoretical expertise and more than
eight decades of practical experience means we are well
placed to deliver a wide range of consultancy and
design services for a variety of industrial enterprises. We
participate in all phases of a project, from concept development to operations.

We analyse, understand and shape physical environments.
Using smart, forward-thinking and sustainable solutions, we
contribute to national, regional and local planning. Our
planners have an holistic view on mobility alternatives, and
view all modes of transport in context. We facilitate inclusive
working processes, dialogue and interplay, and believe
efficient communications and involvement to be the key to
achieving high quality both in processes and end-deliveries.
We attach significant importance to offering the right service
at the right time, and go out of our way to deliver an excellent
end-product, focusing on presentation and visual and written
communication. Our interdisciplinary capabilities and
geographic reach allow us to be flexible with regard to type of
project, size and geographic location.
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New double-track on the Vestfold Line.

Oil and gas

Environment

Risk management

IT

We are an independent supplier of high-competency
engineering services to the oil and gas industry. Our services
include both offshore and onshore work in all project phases.

Norconsult has one of Norway’s largest environmental
consulting communities delivering sound, balanced solutions
throughout the country and the world. We have experience
within a broad range of environmental disciplines including
contaminated soil, external environment and climate related
issues.

Norconsult is a leading supplier of risk management solutions
and services in Norway. We provide our customers with a full
range of services within risk management, reliability assessment,
emergency preparedness, fire safety and protection and
more. Our experience from working closely with our own
technical staff and design team in multidisciplinary
projects enables us to identify potential risks early on in any
project.

Norconsult’s IT solutions are organised under the subsidiary
Norconsult Informasjonssystemer (NoIS), one of Norway’s
leading software houses. NoIS develops, markets and
supplies end-to-end IT solutions for design, construction and
management of infrastructure and property. Our strength lies
in combining professional knowledge with modern technology
to create user-friendly and efficient IT solutions.

Oil and gas projects demand a high degree of interdisciplinary
collaboration, significant capacity and relevant experience in
the implementation of complex projects involving a large
number of parties and tight deadlines. Design work focusing
on HSE, efficient planning and safe construction lie in the core
of successful projects. Norconsult’s employees have extensive
experience of large, complex projects and from all phases of
an assignment – from the earliest feasibility studies, through
planning, design, tender work and construction management to
operations and maintenance.
Norconsult has developed its own expertise centre for production
and storage of liquefied natural gas and bio gas (LNG/LBG).
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Nedre Røssåga Power Plant in Nordland.

Our comprehensive, up-to-date, knowledge relating to sector
rules, standards and best practices allow us to deliver the best
possible advice to both private and public companies.
We tailor our work and products to the specific needs of
a client or project, focusing on finding the most rational,
feasible solutions. Creative processes are a vital part of our
work, and we encourage an active collaboration with our
clients (Co-creation). Through this and our internal program
for research and development, we strive to find new ways to
approach and solve environmental problems.

By focusing on both technical, human and organisational
aspects, we succeed in applying risk management solutions
in a pragmatic way that makes our customers aware of, and
prepared for, potential risk. Our services cover both land
based and offshore industries and we are engaged by both
public and private organisations.

NoIS is a leading supplier of software solutions for Geographic
Information Systems (GIS/NIS), property rates, waste management, customer data management for local authorities and
management and building management systems. The
company also offers market-leading solutions within project
management, digital tender processes, project costing, Life
Cycle Cost calculation, structural engineering and BIM
(Building Information Modeling).
Our solutions are collected under a common brand, ISY, to
symbolise our user-friendly knowledge systems, and have
more than 30,000 users in the Nordic region.
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Architecture

Architectural design is not new to Norconsult – we have
employed a number of highly skilled architects for many
years. At the same time we recognise that Norconsult is not
primarily associated with architectural design in the market.
After many years of organic growth and acquisitions of prominent
architect practices in Norway, Sweden and Denmark, Norconsult
is now one of Scandinavia’s foremost architect consultancy
practices. We believe that this has been the construction
industry’s best-kept secret. Now is the time to let that secret
out of the bag.
Architecture as a specific market area
In order to reinforce Norconsult’s focus on architecture, in
2016 we established architecture as a specific market area
covering all architectural disciplines. With almost 200 employees
in architecture, landscape architecture, interior architecture,
lighting design and urbanism, Norconsult is currently one of
the leading practices in Norway, and Scandinavia. Norconsult
appreciates that architecture and technical design are closely
linked, and as part of architecture as a separate market area,
we have begun to develop the company’s graphic profile to
be more closely aligned with the market’s expectations of a
company that offers both engineering services and architecture.
In this annual report, you can catch a first glimpse of the
enhanced graphic profile, and during the first half of 2017,
more communications platforms will adopt this profile.
Architecture projects attracting attention
Developing the buildings of the future demands resourceefficient, holistic solutions that maintain high quality and take
account of both the external and internal environment. Ethical
values, interplay, quality and the environment are key words
when it comes to creating the buildings and environment of
tomorrow. Norconsult’s architect team aims to create sound

physical environments from a sustainable perspective. Our
project design work is based on a holistic approach throughout
the entire process, from programming and feasibility studies
to detailed design and supervision on the construction site.
Our architects design everything from railway stations to
housing, offices, kindergartens, nursing homes and care
homes, parks, streets and urban spaces, shopping centres
and churches and cemeteries. Our work is attracting attention,
and in 2016 we received awards, distinctions and nominations
for several of our projects: Gullhella Care Centre was nominated
for Building of the Year, the Norwegian Award for Building
Design, the Norwegian Masonry Prize (Murverksprisen) and
Asker municipality’s Architecture Prize, while our work at
Stabekk station was nominated for the Norwegian award for
outstanding use of concrete (Betongtavlen).
We create solutions for the most challenging projects
The architect is often the entry point to projects and thus
involved from an extremely early stage. Architects frequently
play a key role in developing a project further. Importantly,
Norconsult is able to provide clients with advisory services
from both engineers and architects, ensuring comprehensive
follow-up of all disciplines and all stakeholders through every
phase of a project.
We find that this promotes enthusiasm and engagement
amongst our consultants and not least our clients.
Our vision is “we create solutions for the most challenging
projects”. Having architects in-house improves our ability to
function as an end-to-end, one-stop advisory team. This is
our strength and we are proud of it.
We look forward to a new year in which we leave our mark on
our surroundings with rich, vibrant and daring architecture.
BIR is establishing a new waste terminal at Nygårdstangen in Bergen.
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E18 Tvedestrand–Arendal:

Project design responsibility for Nye Veier contract

Selected
projects
2016
Each year, Norconsult is engaged in more than 20,000 projects
of all sizes in Norway and abroad for private- and public-sector
clients. We bring our knowledge and experience from
thousands of projects to all new assignments. We also
approach each new project with respect, curiosity and a
willingness to innovate.
The company’s activities contribute to a more sustainable
society through innovative and solution-oriented consultancy
services. In choosing solutions, Norconsult gives careful
consideration to the more vulnerable areas of society and
offers significant expertise in environmental issues, risk
management and contingency planning.

In December 2016 Norconsult was commissioned to design the new E18
Tvedestrand–Arendal, where AF Gruppen is the design and build contractor. The
contract is Nye Veier’s first design and build contract.
The contract awarded to AF Gruppen
is worth around NOK 3 billion, and is
one of the largest Norwegian road
construction contracts ever awarded.
The turnkey contract covers design and
construction of 23 kilometres of new
motorway between Tvedestrand and
Arendal.
Norconsult is responsible for design
work on the project. The work covers all
road-related disciplines and involves four
dual track mountain tunnels, 30 constructions and the removal and relocation
of 10 million cubic metres of rock and
earth.

Designing in parallel with construction
The project is subject to very tight deadlines, and design will be performed in
parallel with construction. The contract
between Nye Veier and AF Gruppen was
signed on 16 December 2016. Norconsult
immediately started work on planning
and design for the new E18 section
between Tvedestrand and Arendal.
Construction work starts in winter 2017,
with the project scheduled for completion
in autumn 2019.
E18 Tvedestrand–Arendal is an important
project with regard to Norconsult’s focus
on fully integrated BIM (Building Information Modelling), where the simultaneous
design and construction requires
extremely efficient planning.

What:
Design and construction of 23
kilometres of a new four-lane
E18 motorway with a speed
limit of 110 km/h, as well as a
14 km county road
Place:
Tvedestrand–Arendal
Contract form:
Design and build
Design and build contractor:
AF Gruppen
Buyer:
Nye Veier
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Nedre Røssåga Power Plant:

Increased hydropower production
for Statkraft

Norconsult was a key contributor to Statkraft’s project to construct Nedre Røssåga
Power Plant, which opened on 18 October 2016. The hydropower plant’s capacity
amounts to 1.6 per cent of Norway’s total electricity production.
The refurbishment and expansion of Nedre
Røssåga Power Plant in Nordland county
is one of the largest hydropower projects
carried out in Norway this century.
Norconsult has been responsible for
several disciplines in the power plant refurbishment project, which has increased
the plant’s total annual production by
around 200 GWh, to around 2,150 GWh.
This corresponds to the energy requirements of more than 100,000 Norwegian
households and accounts for around 1.6
per cent of Norway’s electricity production.
Norconsult engaged on project
since 2007
Statkraft commissioned Norconsult to
implement the pre-feasibility planning at
Nedre Røssåga in 2007. In 2013 the two
companies signed an agreement for
Norconsult to provide design, detailed
project planning and monitoring of work.
The contract covered design of various
disciplines for the detailed project and
execution phase, including building and
construction engineering, mechanical
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engineering, erosion, cooling water and
drainage plant, interior architecture,
earthing systems, surge analyses, assisting
technical construction management and
fire-safety and risk management.
Higher power production and improved
conditions for fish
A new power station has been established 1,100 metres inside Korgenfjellet,
along with new waterways including
around 19 km of tunnels. The new waterways have been created using both
tunnel boring machine and conventional
blasting. The project has a total budget
of around NOK 1.5 billion. In addition to
increased power production, the project
has also improved conditions for salmon
and sea trout in Røssåga. Part of the river
has been re-established as a spawning
site for salmon, which is now responsible
for 30 per cent of the spawning stock in
the entire Røssåga watercourse.

What:
Nedre Røssåga Power Plant
Place:
Nordland county
Client:
Statkraft
Assignment period:
2007–2016
Norconsult’s deliverables:
Responsible for several
disciplines, design management,
pre-feasibility planning, detailed
design and monitoring work
progress
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Upper Tamakoshi Hydroelectric Project:

Jotun building:

Strong increase in Nepal’s power
production

New research centre and head office for
the Jotun Group in Sandefjord

Since 2002 Norconsult has been involved in the Upper Tamakoshi Hydroelectric
Project, Nepal’s largest ever hydropower project. Once the plant enters operation,
Nepal will become self-sufficient in energy.
Upper Tamakoshi, Nepal’s largest hydropower plant, is built right on the border
with Tibet. When the plant enters production in 2018 it will provide a secure
energy supply to all of Nepal’s electricity
customers, and make the country
self-sufficient in electricity. The expected
annual power production of 2.3 TWh
from Upper Tamakoshi will account for
almost three-quarters of Nepal’s current
power production. The massive increase
in production will also enable Nepal to
export surplus power to India.
Powerful earthquakes have delayed the
project
Norconsult has been engaged on the
project since 2002, initially as consultant for
the implementation of the pre-feasibility
planning, then as a consultant for the
developer when tender documents for
structural engineering work, hydrome-
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chanics and power lines were being prepared. Since 2011 Norconsult has been
responsible for both detailed project design
and construction management on behalf
of the client in the construction phase.
The project was scheduled for completion
in 2016; however, the powerful earthquakes that hit Nepal in 2015 have resulted
in considerable delays. The earthquakes
caused extensive damage to the dam,
and also triggered several major rockslides that destroyed the hydropower
plant’s access road. One feature of the
road refurbishment solution was the
construction of Nepal’s first road tunnel.
The plant is now due to be completed
and commissioned at the end of 2018.

What:
Detailed project design and
construction management for
Nepal’s largest-ever hydropower
plant

Norconsult is responsible for project design of all engineering disciplines and
Constriction Management when the major international firm Jotun brings its R&D
activities and Group Management together in Sandefjord.

What: New premises for the
Jotun Group
Place: Gimle in Sandefjord

Place:
Nepal
Client:
Upper Tamakoshi Hydropower Ltd
Contract period:
2002–2018
Norconsult’s deliverables:
Detailed project design,
construction management
and monitoring of construction
deadlines
Contract form:
Norconsult is performing the
project as a joint venture with
the German company Lahmeyer
Intl GmbH. Norconsult is the
leading joint venture partner.

In addition to wanting Group Management and R&D activities “under the
same roof” and have more space, the
company had realised that some of the
existing production premises were no
longer suitable.
Norconsult is responsible for project
design of all engineering and environmental disciplines, authority applications
and project design management. The
company is also acting as HSE coordinator for project design, BREEAM AP
and BREAAM auditor for the project,
which is expected to be completed at
the end of 2018. The new building will
cover a total of around 34,000 sqm,

much of which will be devoted to R&D
activities. The premises are also dimensioned to allow Jotun to continue to
expand, and will be able to accommodate around 650 staff.
In addition to the research centre, the
new head office will house a conference
and meeting centre, library, information
centre and auditorium as well as a
reception, car and cycle parking, a canteen and associated outdoor areas. The
building is intended to achieve a rating
of “Very Good” under the BREEAM-NOR
environmental certification scheme.

Client: Jotun AS
Contract period:
Construction start August 2016,
completion December 2018
Contract model:
Developer-managed shared
contract model, 27 contractors
Norconsult’s deliverables:
All engineering and environmental
disciplines, authority applications,
project design management, HSE
coordinator for project design,
BREEAM AP and BREAAM auditor
Architect:
Henning Larsen Architects (DK)
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Ragnarock:

Monumental museum for rock, pop and youth
culture in Denmark

Ragnarock, Denmark’s new museum for rock, pop and youth culture, received lots
of attention when it opened in April 2016.
The Danish newspaper Politiken described
the building as a cathedral, praising both
the complex design and the exciting
architecture. “The entrance is ‘inserted’
under a huge protruding upper floor that
seems to defy the laws of nature,” wrote
the newspaper’s critic. For Norconsult,
who has advised in areas including design, such praise was particularly pleasing.
In addition to design, Norconsult was responsible for project design of HVAC,
electrical engineering and lighting in the
building and for construction management and technical supervision.
From industrial area to creative urban
space
Ragnarock is located in the Musicon area
of Roskilde, a former industrial site that is
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being transformed. The aim is for Musicon
to become a creative and thriving neighbourhood over the next 10–15 years. In
addition to Ragnarock, the area will also
be home to Roskilde Festival College,
which when completed will comprise
administration and teaching premises,
community centre functions and accommodation for pupils and teachers.
The Roskilde Group will also relocate to
the area, into a five-storey new building
with a meeting centre, which will be
designed as a suspended cube over an
old industrial hall. Norconsult is acting as
developer consultant for the construction
of student accommodation at the
college and for the Roskilde Group’s
office premises.

What:
Norconsult is providing
consultancy for Ragnarock,
Roskilde Festival College and
new offices for the Roskilde
Group
Place:
Roskilde, Denmark
Client:
Denmark’s Rock Museum
Norconsult’s deliverables:
Design, HVAC, electrical
engineering, lighting, construction
management, developer
consultancy and technical
supervision
Architect:
COBE and MVRDV
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Sollentuna Hospital, Sweden:

Samnangerheimen:

Healthcare and nursing of the future

Improving daily life for residents of Samnanger

On commission from Locum and Stockholm County Council, Norconsult is creating
modern treatment facilities in Sollentuna, adapted to healthcare and nursing of the
future.
As part of Stockholm County Council’s
focus on healthcare and nursing of the
future, Sollentuna Hospital is being completely remodelled. On completion in
2018, the hospital will be a modern community hospital with a specialist health
centre. Sollentuna Hospital will offer
around 230 treatment places in geriatric
and other specialist somatic care, along
with a specialist centre to support the
geriatric care.
In tune with the surroundings
Norconsult has been responsible for
architecture, design, acoustics and landscape architecture on the project, and
has contributed to all stages of the
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process, from the feasibility study via the
detailed project design to monitoring of
construction deadlines.
One of the basic principles for the design
of the hospital was that the building
should seamlessly merge with its surroundings, and that nearby green spaces
should be reflected in the interior. This
has been achieved using wood features
and plants. The nature theme is particularly prominent in areas used most by the
patients, such as the entrance and the
waiting and communal areas.

What:
Conversion of the specialist
hospital in Sollentuna
Client:
Locum AB
Place:
Sollentuna, Sweden
Contract period:
2013–2017
Norconsult’s deliverables:
Feasibility study, pre-feasibility
planning, detailed project
design and monitoring of
construction deadlines
Disciplines:
Architecture, design, acoustics,
landscape architecture

Norconsult has had project responsibility for the renovation of Samnangerheimen in
Samnanger municipality east of Bergen. The nursing home has gained 16 new beds,
a day centre and a sensory garden for patients with dementia.

What:
Project design responsibility for
renovation of Samnangerheimen

Prior to its refurbishment, Samnangerheimen comprised three inter-connected
buildings, built in the 1950s, 1970s and
1990s. The two oldest buildings (with the
exception of the most modern part from
the 1990s) were to be demolished and
replaced with a new building.

Client:
Samnanger municipality

Norconsult has been responsible for preparing the outline project, pre-feasibility
planning, detailed project planning and
progress on the building site, as well as
for architecture, interior architecture,
landscape architecture, building technology,
HVAC, electrical engineering, fire-safety
and acoustics.
Important wandering routes for patients
with dementia
Following the conversion, Samnangerheimen consists of a new building covering

a gross area of 3,000 sqm connected to
the existing nursing home building from
1995. The new building is designed in an
L-shape with two wings which follow
and exploit the site’s oblique incline and
height differences. The nursing home
now has 16 extra beds, a day centre,
kitchen, sensory garden for patients with
dementia, and parking. Facilitation of
walking paths for patients with dementia
was a key focus in the design of the
sensory garden and the nursing home’s
communal areas.
The design of the building and choice of
materials references the surrounding landscape in Samnanger, with mountains on
all sides. The façade is covered in untreated
larch, which over time will harmonise with
the slate roofs of the surrounding
buildings.

Place:
Haga in Samnanger,
Hordaland county
Contract period:
2011–2016
Norconsult’s deliverables:
Outline project, pre-feasibility
planning, detailed project planning,
progress on the construction site
Disciplines:
Architecture, interior architecture,
landscape architecture, building
technology, HVAC, electrical
engineering, fire-safety, acoustics
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Digital water and sewage management (DiVA):

National initiative for infrastructure
– water and sewage

In 2012 Norconsult took the initiative for finding a national solution for the major
challenges posed by old water and sewage systems in Norway. This resulted in the
Digital water and sewage management (DiVA) R&D project. The aim of the project
was to prepare the DiVA guide, a digital planning tool for strategic and resourceefficient refurbishment of old pipe networks.
The industry’s tendency to focus on
operations rather than long-term maintenance has resulted in an extensive
maintenance backlog for Norway’s
water and sewage network. This presents
a major challenge for society. In 2012
Norconsult joined together with SINTEF,
the Norwegian University of Science and
Technology, Asplan Viak, Norwegian Water,
Breivoll Technologies and Rosim, in addition
to several Norwegian municipalities and
water companies, to form DiVA, the largest
R&D project in water and sewage in Norway
in many years.

basis for informed decision-making, in
particular with regard to system challenges and compliance with rules and
regulations. This will reduce downtime,
operational stoppages and delivery interruptions, as it will allow repairs and replacements to be planned in advance.
Being able to prioritise refurbishment and
replacement ahead of repairs will release
more time to find cost-effective solutions,
and thus make it easier to budget. Local
authorities and their tax payers will be able
to make significant savings by following
the DiVA guide.

Ensuring effective planning and refurbishment of water and sewage systems
DiVA bundles analysis tools, methods
and models in a digital guide adapted to
Norwegian conditions in order to ensure
effective planning and refurbishment of
water and sewage systems. The guide,
which comprises 12 main areas,
facilitates the use of “multi-criteria analysis”,
where financial, social and environmental
considerations are priority areas.

Cleaner drinking water and less
discharge of polluted water
DiVA will help to reduce the amount of
polluted water that is discharged to the
ground with a view to securing cleaner
drinking water over the long term, as well
as help to strengthen the water and sewage
industry.

The DiVA guide will provide the municipalities and water companies with a better
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During 2016 pilot projects were started in
several municipalities, and in 2017 the
DiVA guide and associated toolbox will
be rolled out across Norway.

What:
Digital water and sewage
management (DiVA) R&D
project
Place:
All of Norway
Contract period:
2012–2017
Who:
Norconsult has joined forces
with SINTEF, the Norwegian
University of Science and
Technology, Asplan Viak,
Norwegian Water, Breivoll
Technologies and Rosim, and
several Norwegian municipalities
and water companies
Norconsult’s deliverables:
Headed work to develop digital
planning tools for strategic and
resource-efficient refurbishment
of old pipe networks
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Operating margin

7.8%

Norconsult’s Board of directors, from the left: Vegard Jacobsen, Idunn Helen Kirkreit, Olaf Bøckmann, Kari Broberg,
Henning Vellene, Ole Fossen, Jan Oksum (Chairman), Hege Skryseth and Harald Trosvik.

2016
7.8%
2015
8.3%
10%

Introduction

Gross operating revenues

4,236

MNOK

2016
NOK 4,236 million
2015

Norconsult is Norway’s largest, and one of the Nordic region’s leading, interdisciplinary
consultancy firms within regional planning, engineering and architecture. The
company is an industry leader in Norway and a prominent player in selected international markets.

NOK 3,975 million

Norconsult enhances our surroundings
through its assignments in Buildings,
Transport, Energy, Water, Industry, Environment, Oil and Gas, Risk Management, Architecture, Planning, IT and
Staffing. Each year, the Group delivers
more than 20,000 projects of all sizes
for public- and private-sector clients in
Norway and abroad. Services include
planning, project design and follow-up
in various project phases, from architects’ drawings and statements of need,
pre-feasibility studies, preparation of
specifications and tender documents to
finished construction, including operating
and maintenance routines.
At the end of 2016, the Group employed about 3,250 people. The head-

quarter of the Group is located in
Sandvika, close to Oslo. Norconsult has
a strong local presence in its main
strategic markets with offices in 88
different locations, 51 of which are in
Norway, with the remainder in the rest of
Scandinavia (Sweden and Denmark),
Africa (South Africa, Mozambique and
Botswana), South America (Chile and
Peru) and Asia Oceania (Malaysia, the
Philippines, Laos and New Zealand).
Norconsult’s vision is to create solutions for the most challenging projects.
This ambitious vision is based on the
position the company has achieved,
particularly in the Norwegian market
where the breadth and depth of our
expertise make us clear market leaders.

One of our overarching goals is to
maintain this standing among clients,
and among existing and potential future
employees.
In 2016 the Group generated further
revenue growth, and the Board is
pleased with the Group’s operating
profit being on a par with 2015, despite
the strong competition in the
consultancy market. The growth strategy
remains in place and efforts are
continuing to enhance our market
initiatives and improve operations.
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The business

Sales

7% International

38% Head office Norway

4,236

22% Scandinavia

MNOK

nology expertise, has encountered
a weak market over the last few years,
primarily due to low activity levels in the
oil sector and their knock-on effects in
the Norwegian economy as a whole.
Conversely, the Swedish part of Technogarden contributed pleasing growth in
both sales and operating profit.
Norconsult Danmark A/S returned
strong margins, despite a small decrease
in year-on-year gross sales and operating
profit during the year. In 2016 the
Danish business established a new office
in Viborg and expanded its workforce by
50 per cent at the end of the year.

33% Regions Norway

Business organisation
Norconsult comprises the parent company
Norconsult Holding AS and its wholly
owned subsidiaries Norconsult AS and
Norconsult Eiendom AS. Norconsult
Holding AS is entirely owned by the
Group’s employees.
The Group performs most of its activities
through Norconsult AS and the nonNorwegian subsidiaries. The wholly
owned subsidiary Norconsult Informasjonssystemer AS (NoIS) also delivers ICT
solutions for infrastructure and property,
while Technogarden specialises in
recruitment and staffing of technology
expertise in Norway and Sweden.
Norconsult Eiendom AS owns the
company’s head office in Sandvika,
where Norconsult AS is the sole tenant.
Norconsult Eiendom AS has no other
function.

In 2016 Norconsult boosted its expertise,
capacity and geographical presence
through a number of acquisitions.
These included the business of Anacon
Rådgivning AS and Plan Urban AS in
Oslo, Bracon AS in Hamar and Gullik
Gulliksen Vest AS in Ulsteinvik. In addition, towards the end of the year,
Norconsult acquired all the shares in
DeltaTek AS in Sandvika, and the business
was transferred to Norconsult AS at the
start of 2017. Norconsult also established a subsidiary in New Zealand in
2016.
Financial performance
In 2016 the Group posted sales of
NOK 4,236.3 million, which were up
NOK 261.5 million (6.6 per cent) on the
previous year (NOK 3,974.8 million).
The operating profit totalled at NOK
329.4 million, down NOK 2.4 million
compared to 2015 (NOK 331.8 million).

The consultancy sales in Norway totalled NOK 3,142.9 million, up NOK
207.4 million (7.1 per cent) from 2015.
The operating profit climbed by NOK
5.6 million to NOK 241.2 million.
The head office in Sandvika increased
its sales by NOK 102.2 million (6.4 per
cent), from NOK 1,590.2 million in 2015
to NOK 1,692.4 million in 2016. This
increase can mainly be attributed to
projects within the areas of Transport
and Buildings.
The consultancy business in Regions
Norway also increased sales, by NOK
92.2 million (6.8 per cent) to NOK
1,452.0 million in 2016, with all individual
regions contributing improvements.
Sales from consultancy services in Sweden
rose by almost 24 per cent to NOK
547.8 million. Despite strong rate pressure
in the market, the Swedish business
posted an improved year-on-year
operating result for 2016.

Consolidation in the Scandinavian
market
Norconsult is the largest operator in the
Norwegian consultancy sector, as well
as an international company with a
significant presence in the Nordic
region and activities in large parts of the
world. A high pace of change driven by
population growth, urbanisation and an
accelerating rate of innovation are just
some of the international trends that
are presenting challenges – but above
all opportunities – for Norconsult.
The Nordic markets have recently undergone regional consolidation at the
same time as attracting foreign companies.
Despite the growing competition, conditions are still in place for good profitability in the consultancy industry. Important prerequisites for further success
include the ability to attract and recruit
appropriate talent, and spearhead
advances in working methods and
predict clients’ future needs.
Changes in demand for consultancy
services offered by Norconsult are driven
by market trends. In Norway and Sweden,
strong population growth and urbanisation
will generate a need for new homes,
schools and hospitals, and improved infrastructure. Environmental policy and
the green shift are boosting demand for
smarter and more environmentally

Sales (MNOK)

friendly solutions within buildings,
transport and production. At the same
time, significant maintenance backlogs
have built up in infrastructure areas
such as power supply, roads and the
water and sewage networks. The
opportunities presented by these trends
must be weighed up against market uncertainties
concerning
economic
growth, changes in employment rates
and uncertainty relating to the oil and
gas market in Norway.
The industry is expected to continue to
consolidate over the next few years.
Drivers of this trend include benefits
from economies of scale in support
processes and clients increasingly demanding interdisciplinary services and
end-to-end deliveries from consultancy
providers. At the same time, clients are
imposing more stringent requirements
for solutions, professionalism and documentation as well as tighter deadlines.
In 2016 Norconsult completed a
number of important projects in community building and infrastructure.
Public organisations are expected to
continue to invest significantly in areas
such as development and construction
of roads, railways and energy/power
transmission.

Operating profit (MNOK)

Operating margin (%)
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The subgroup Technogarden, which
specialises in staffing and recruiting tech-

Norconsult is continuing its strategic
focus on boosting competitiveness
through improved client and market
initiatives and smarter work processes.
Future prospects are deemed to be
positive for the various market areas. A
continuing weak NOK will benefit

20

The underlying operating margin fell

The core activities in Norway and
Scandinavia generally posted solid sales
and operating profits.

11
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In 2016 Norconsult implemented a reorganisation in order to reinforce its
client and market focus, professional
management and geographic presence.
Following the reorganisation, the company
is split into the business areas Head
Office, Regions Norway, Scandinavia
(including the Technogarden Group)
and International.

slightly, from 8.3 per cent in 2015 to 7.8
per cent in 2016. The decrease was primarily attributable to an operating loss
from the Group’s activities outside the
Nordic region and a weaker performance from the Group’s Norwegian
staffing business.
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Norconsult AS is the largest interdisciplinary consultancy firm in Norway.
Following recent years’ growth, the
company is also now one of Norway’s
largest architect practices. We have
significant and increasing activity in Sweden
and Denmark. Outside Scandinavia, the
Group primarily delivers services in the
Energy market area, in particular in
hydropower and power transmission. In
2016 the Group delivered more than
20,000 projects of all sizes for public and
private-sector clients. The company’s
activities help to create a more sustainable
society using innovative and solutionoriented consultancy services. In choosing
solutions, Norconsult gives careful con-

sideration to the more vulnerable
aspects of society and offers significant
expertise in environmental issues, safety,
risk management and contingency
planning.

The International business area comprises subsidiaries in Southeast Africa,
South America, Southeast Asia, New
Zealand, and the International division,
which is part of Norconsult AS. Overall,
International business delivered weaker
operating results in 2016 than in 2015.
This was mainly attributable to the
completion of a major project in Peru
during 2016, which resulted in significantly lower volumes than the previous
year. In addition, several major projects
have been delayed in Malaysia, resulting
in a lower contribution from Southeast
Asia than in 2015.

Norconsult with regard to foreign competition for Norwegian projects and
make the company more competitive
when tendering for international projects.
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Job satisfaction, commitment and management communication index
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Norconsult’s most important asset is its human capital and the company aims to
attract the most capable, qualified and motivated colleagues in accordance with the
Group’s culture platform LiVE. We also actively endeavour to retain and develop our
workforce. At the start of 2017, the Norconsult Group employed 3,250 people,
which represents a net increase of around 150 during the year.

Equal opportunities and rights
Everyone in the Norconsult Group shall
have equal opportunities and rights regardless of gender or other personal
attributes. One of the company’s targets
is to raise the percentage of women in
the Group’s operating units and at management level. The Group made progress
in this area in 2016. At the end of reporting period, 28.4 per cent of employees
at Norconsult AS were women, which
was up 1 percentage point on the previous
year. 29.8 per cent of the Group’s employees were women. The percentage
of women in management positions at
Norconsult AS increased from 17.6 per
cent in 2015 to 21.7 per cent at the end
of 2016. The percentage of women in
management positions in the Group as
a whole was 22.9 per cent. A total of
33.3 per cent of the Group’s Board were
women. Norconsult AS’ five-strong
Working Environment Committee, including the company’s head safety
delegate, were women in 2016.
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Health, safety and the working
environment
Norconsult is committed to maintaining
the health and safety of all its employees
in accordance with the Group’s ethical
guidelines. Compliance with requirements relating to health, safety and the
working environment is an integral part
of the Group’s management system
NORMS.
Norconsult measures job satisfaction,
compliance with LiVE Norconsult and
maps employees’ perception of
Norconsult in various areas in an annual
employee survey of the Group’s employees in Scandinavia. The results of
these surveys form the basis for further
development of the business and continuous improvement of the working
environment. For the third year in a row
Norconsult measured job satisfaction,
commitment and management as
separate indices in the Group’s companies
in Scandinavia. In 2016 the commitment and management communication
indices improved in all the Group’s

The absence rate due to sickness in
Norconsult AS is around 3 percentage
points below the Norwegian average,
and in 2016 closed on 3.3 per cent. Over
the last four years, the absence rate has
risen by 0.5 percentage points. The largest increase was in long-term absence.
The company is actively striving to reduce sickness absence. One measure taken in 2016 involved preparing and making support tools for following up
long-term sickness absence available to
all managers with responsibility for personnel. The company’s sickness
absence statistics are reported to Group
management each quarter.
In addition to the pleasing results of
the employee survey and low sickness

absence rate, Norconsult experiences
low staff turnover, and in 2016 the staff
turnover rate closed on 6 per cent.
Norconsult AS systematically works to
identify hazards and reduce risk in work
situations, including by establishing and
issuing instructions for potentially risky
work operations away from the office.
All employees are responsible for ensuring that occupational risks relating to
projects and work tasks are identified,
evaluated and documented. Health and
safety considerations are incorporated
into the company’s routines for project
implementation.
In 2017 Norconsult AS will work on implementing a new electronic system for
handling incidents. In addition to registering and processing personal injuries
or damage to the environment or property
and near misses, employees will also be
able to apply the new system to follow
up non-conformances, observations,
improvement proposals, results of
external inspections and external com-

2016

2014

Sweden

TRIM Index

Scandinavian companies. Norconsult
generally scored highly in all the working
environment indices. Overall, Norconsult
was ranked in the top ten per cent of
businesses both in Norway and the rest
of Europe in a survey performed by Kantar
TNS.

2015

2015

2016

Denmark

Commitment Index

plaints. The system is an important element of the company’s initiatives relating
to continuous improvement, learning,
experience transfer and risk-reduction.
The company’s statistics for injuries and
damage to property are reported to
Group management each quarter.
In 2016 three undesired incidents were
registered that resulted in minor nonlost-time injuries. One further lost-time
personal injury was recorded, along
with one incident that required medical
treatment and two cases of damage to
property.
Corporate
social
responsibility,
sustainability and the external
environment
The main way in which Norconsult
exercises its corporate social responsibility
is by generating benefits for society
through the services the Group delivers
to its clients. Norconsult also actively
participates in group-wide measures to
ensure that business activities are
implemented so as not to breach inter-

Management Communication Index

nationally recognised principles and
guidelines relating to human and
employee rights, the environment and
corruption. Our basic principle for
ethics is that everything we do shall be
able to withstand public scrutiny. All the
Group’s employees receive annual
training in ethical dilemmas.
Norconsult’s mission is “we use our
expertise to enhance the world around
us”. This mission says something about
the role the Group intends to play for
society. The Group generates benefits
for society by helping to create a better
society. We achieve this by creating
financial value and improving more
intangible assets such as quality of life,
safety and sustainability.
Norconsult is aware that its activities
impact the external environment,
primarily through the advice the
company gives to its clients, but also
through the actions of the company’s
employees.
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The company endeavours to reduce this
impact through various improvement
projects in accordance with the Group’s
ethical guidelines and environmental
obligations. Requirements to take account
of the external environment have been
embedded in the Group’s management
system, NORMS, and are thus part of
the company’s routines for project
implementation in a similar way to
requirements for areas such as technical
and professional quality, time, finance
and health and safety.
One of the Group’s goals is to present
sustainable solutions for its clients.
Norconsult actively endeavours to identify
innovative and sustainable solutions that
will reduce CO2 emissions and energy
consumption and result in less intrusive
interventions in nature and the environment, and in more environmentally
friendly choices of materials and improved traffic safety. In this context, the
company has realised several “plus”
projects in major transport projects
such as E39 Rogfast. Norconsult systematically strives to evaluate the risk of
the solutions that it plans and projectdesigns
The company’s activities are primarily
office-based, meaning that Norconsult’s
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Long-term
Total 2014

Total 2015

operations do not result in discharges
to water or the air. Norconsult’s energy
requirements at its offices are essentially
covered by electricity, and in the case
of the head office, partly through waterborne district heating/cooling. Norconsult
AS leases some company cars for business
travel and owns several electric cars.
The company’s car policy establishes
requirements for low emissions for the
fleet’s vehicles.
Norconsult AS actively endeavours to reduce waste. The company participates
in return and recycling schemes for consumer goods where such schemes have
been established. Routines have been
established for leasing PCs for the company’s employees with a supplier that
guarantees either reuse or environmentally friendly recycling of discarded
equipment.
Norconsult AS’ employees are encouraged to use public transport such as
trains, trams and buses as a means of
transport where such is expedient, and to
use video and phone conferences wherever possible to avoid unnecessary travel.
Web conferences are widely used for
interaction between company employees,
across geographic areas and organisational units, for major professional con-

Total
Total 2016

ferences and to document presentations
and similar.
Norconsult AS systematically strives to
make improvements in working conditions and for assets and the environment
in all offices. Norconsult’s head office in
Sandvika is certified in accordance with
the Eco-Lighthouse’s head office model,
and the offices in Bodø, Hamar, Larvik,
Lillehammer, Os, Otta, Stavanger and
Trondheim are also certified as EcoLighthouses. The company has prepared a plan to roll out the Eco-Lighthouse scheme to all of the company’s
offices.
Norconsult AS’ professional resource
pool comprises around 100 advisors
who work as specialists in safety, risk
management, health and the working
and the external environment. These
can be deployed for internal improvement projects and external projects as
required. The company has consultants
qualified under certification schemes
such as the Eco-Lighthouse scheme,
ISO 14001 (Environmental management)
and Breeam.
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Research, development
and innovation

Norconsult uses 3D/BIM in all market areas.

Research and development
Norconsult actively focuses on research
and development in order to be able to
offer up to date advice to its clients and
be leaders in its market areas.
Systematic networking and relationship-building with research environments in Norway and abroad plays an
important role in strengthening our
position and standing as a leading
consultancy. Much of the research
performed in Norway is carried out by
universities and research institutes. As
an expertise business, Norconsult aims
to be at the forefront of developments
and systematically works to build
relationships and develop research
projects. As a high-profile player in research and development resource
pools, we gain access to cutting-edge
developments in research and are able
to impact research using our own
knowledge. The company interacts
with inspiring resource pools in which
experience and knowledge are exchanged, networks are established and
our expertise is highlighted.

Research and development is a continuous
process, and during the year Norconsult
further developed and completed several
projects. Below we discuss selected
new research projects awarded to
Norconsult in 2016.
One major project awarded to Norconsult
during the year was energy-optimal
integrated solutions for healthcare
buildings, which will be developed
using the Norwegian Research Council’s
EnergiX programme. The solution will
generate major cost savings by developing simulation models and management tools that will be applied in design
work for new healthcare buildings. The
model simulates optimal utilisation of
surplus heat and cooling requirements
and is integrated with a heat pump,
cooling machine and bore hole to ensure optimal utilisation of background
heating. Christian Michelsen Research
and Norconsult as project owner and
project manager will be the main partners on the project. The project will last
four years.
In collaboration with Turku University,
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Norconsult is developing better and
cheaper airborne infection isolators
with the support of Innovation Norway.
The aim of the project is to reduce the
risk of infection by 90 per cent compared with normal patient wards and to
cut costs by 90 per cent compared with
traditional isolators in Risk category 4.
Airborne infection isolators are used to
prevent infection between patients, and
to the surrounding environment.
Isolation measures often involve maintaining negative room pressure with or
without a lock in the entrance to the
isolator room. The airborne infection
isolators will be used for patients with
non-serious airborne infections, or with
weakened immune systems.
Innovation and business development
Norconsult’s vision is to create solutions for the most challenging projects.
Since our competitiveness lies in
delivering management and providing
support for construction, transport and
infrastructure projects, we naturally
develop systematic processes and
creative methods tailored for such
projects. These leave room for new

ideas and opportunities – both in
the projects we deliver to clients and
in our internal work processes.
Norconsult’s innovation process for
projects focuses on technical solution
development in order to ensure that all
alternatives are considered in the search
for the best ideas. Methodical identification of focuses and goals, professional
facilitation of creative working meetings
and a structured professional evaluation
process all help Norconsult’s experts to
find the most optimal solutions in close
collaboration with the client. The innovation process is scalable and is actively
used in projects of all sizes across all
market areas. The E39 Rogfast project
neatly illustrates how a combination of
expertise in innovation management,
sustainability and engineering can result
in a “plus” project for energy and the
environment.
Using its expertise in innovation management, Norconsult develops and implements work processes adapted to
existing and future technological
requirements and opportunities. This

allows us to satisfy our clients’ expectations in terms of outstanding efficiency,
sustainability and interdisciplinary collaboration. This can include processes
for start-up meetings, cooperation,
project and communication strategy,
stakeholder involvement and project
evaluation. Norconsult focuses in particular on the development of work
processes for project design in 3D/BIM,
which facilitate work methods where
decisions can be directly made in project design meetings with clients. This
not only optimises technical solutions,
but also generates real savings in time
and money.
In major interdisciplinary projects,
Norconsult’s innovation management
personnel often take on professional
responsibility for process management.
In such cases, the Process Manager
plays a key role in planning and
follow-up of overall work processes.
This is, for example, the case in extensive
infrastructure projects such as the InterCity Tønsberg–Skien and the Ringerike
Line projects.

Each year managers from various disciplines are trained in innovation management in order to handle interdisciplinary
innovation processes. Norconsult also
has a division of specialists solely dedicated to developing innovation management. These specialists also deliver
services and programmes to external
clients who wish to develop or raise
their own expertise in innovation processes. Norsk Hydro and the Directorate
of Integration and Diversity are among
the enterprises Norconsult has partnered
with to develop innovation processes.
Norconsult’s innovation focus also embraces strategic business development
of its own and its clients’ operations. To
this end, the company uses recognised
knowledge- and technology-based
methods and models as a driving force
to perform processes in new ways
throughout the entire business cycle.
This increases Norconsult’s opportunities
to realise the value offered by new ideas.
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The Board’s activity, management
systems and internal controls

The Group’s head office, Vestfjordgaten 4 in Sandvika near Oslo.

The Group has embedded the policy
for corporate governance in the company’s management system. Norconsult
complies with the Norwegian Code of
Practice for Corporate Governance
(NUES) to the extent that the recommendations are deemed relevant to a
company that is wholly owned by its
employees.
The Group’s Board shall comply with
the requirements of the Norwegian
Public Limited Liability Companies Act
to manage assets in Group companies
on behalf of the owners. The Board
shall also monitor daily management,
which is delegated to the CEO, and the
Company’s business in general.
Norconsult’s Board comprises three external representatives, three internal
shareholder-elected members and
three members elected by employees.
None of the Board members serve on
Norconsult’s Group management team.
Jan Oksum and Kari Broberg were
re-elected as Chairman and Deputy
Chairman respectively at the first Board
meeting after the Annual General Meeting in 2016. Norconsult Holding AS’ Annual General Meeting determines the
fee paid to the Board members based
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on the recommendations of the Election
Committee. The Election Committee
comprises four members, all of whom
are elected by the general meeting. The
main remit of the Election Committee is
to ensure that the Board possesses the
right blend of expertise and experience.
The Board held nine meetings in 2016.
Where required, the Board is informed
of important events between Board
meetings.
At the end of 2015, the Board decided
to re-evaluate Norconsult’s ownership
model. During spring and summer 2016,
an ownership model report was prepared highlighting alternatives to the
current model. The report was presented
to the Board and made available to all
shareholders. In September the Board
published several recommended adjustments to the current ownership
model. The shareholders approved
most of the proposed adjustments in a
shareholders’ meeting in November.
Some of the changes required resolutions
from the general meeting. These were
adopted at a subsequent Extraordinary
General Meeting. The resolutions
contained various practical and formal
adaptations, while continuing the current

model of 100 per cent employee ownership.
Under Norconsult’s ownership model,
trading of the company’s shares is limited by the company’s Articles of Association and shares can only be transferred
between the company and the company’s employees. One key issue is ensuring that sufficient shares are available
for new employees, to which end small
issues may be made. Share valuation is
regulated in a shareholder agreement.
The Board is authorised to make issues
subject to the restrictions imposed by the
general meeting. The Board is further
authorised to acquire treasury shares.
The Group’s management system
NORMS (Norconsult Management System) is based on the Group’s guiding
policies and includes all measures for
managing and improving quality, HSE,
implementing internal controls and
managing risk. NORMS ensures compliance with legislation, regulations, client
requirements and Norconsult’s internal
requirements, including with our ethical
guidelines and requirements for accurate
financial reporting. NORMS also documents best practices and other information
required by employees to perform their

work in a uniform and efficient manner.
The Board of Directors has overarching
responsibility for ensuring that the management system functions efficiently
and smoothly.
The NORMS management system is
essentially based on the company’s
core activity, namely the planning and implementation of projects of varying scopes
involving a broad range of professional
expertise and a wide variety of clients.
The system satisfies all requirements
laid down in relevant legislation and
NS-EN ISO 9001 Quality management,
and complies with NS-EN ISO 14001
Environmental management. Norconsult
is certified under the Eco-Lighthouse’s
main office model. Norconsult AB in
Sweden has been certified to ISO 9001
and ISO 14001 for many years.
NORMS is documented and easily
accessible for employees via the intranet. NORMS was launched on a new
IT platform in January 2016. The main
process for project implementation was
launched first, and during the year the
contents was enhanced and further
functionality
was
developed.
In

January 2017 a new system for reporting incidents (non-conformances, observations, injuries and damage and
near misses, external audits, improvement proposals) was launched to
strengthen work on continuous improvement. The new system is intended to reduce risk and avoid injuries and
damage, learn from mistakes, prevent
repetitions and thus strengthen competitiveness.
In 2016 Norconsult continued work to
implement common Group policies in
subsidiaries, including frameworks for
projects, purchasing, financial reporting,
HR and IT. E-learning courses were held
in ethics and IT security for all the
Group’s employees in 2016.
Risk management and internal control
Risk management in the Group focuses
in particular on company risk, financial
risk, employee risk, individual project
risk and reputation risk. The status of
the individual risk areas is continually
reported to the Board and the Group
management team.
The Group constantly works to develop
and monitor its system for risk management and internal control in all subsid-

iaries in order to avoid undesired incidents. The subsidiaries are implementing
effective internal controls for financial
reporting. These internal controls shall
satisfy the requirements of the Group’s
management system and help to reduce
the risk of embezzlement, corruption,
material errors in the financial statements and financial loss.
The company endeavours to reduce
reputation risk by influencing the corporate culture and attitudes of employees
and business partners, and through
follow-up supervision to ensure compliance with the management system.
In 2016 we carried out a process for
mapping company risk based on this
strategy. The process included workshops and interviews with selected
managers and employees. The project
was intended to identify material risks
for the Group in relation to its targets
and strategic focus areas, and to evaluate
whether adequate measures have been
implemented. Risk assessment results
are presented to Group management
and are actively used in the Group’s ongoing measures to reduce risk, and in
strategic work.
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Cash flow from operating activities
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Norconsult Holding AS Group

The Group posted gross operating revenues of NOK 4,236.3 million in 2016
(2015: NOK 3,974.8 million) and an
operating profit of NOK 329.4 million
(2015: NOK 331.8 million). The operating
margin for 2016 came in at 7.8 per cent,
compared to 8.3 per cent in 2015.
In 2016 the Group generated a net
cash inflow of NOK 102.9 million (2015:
NOK 59.6 million). The company’s net
cash flow reflects a moderate scope of

investment activities, a dividend payment for the previous year and the
purchase of treasury shares during the
reporting period.
The cash flow from operating activities
is deemed to be satisfactory in light
of the company’s growth. Cash and
cash equivalents at the end of the year
totalled NOK 438.5 million (2015: NOK
335.5 million). The difference between
the cash flow from operating activities

Norconsult Holding AS

As the Group’s historic record of bad debt
have been minimal, the risk of customers
not being able to meet their obligations is
regarded as low. The company stresses
the importance of invoicing work being
performed at the earliest opportunity
and closely monitors trade receivables.
Norconsult’s liquidity is deemed to be
satisfactory and in 2016 operations
were once again self-financing in virtually
all units. The excess liquidity funds the
dividend payments or investments in
operating activities and acquisitions.
The company has the leeway to reduce
all of the above elements if such is
deemed necessary on grounds of
liquidity. All acquisitions are subject to
due diligence, and the company focuses
on objects with sound profitability and
promising future prospects.

Norconsult is exposed to currency fluctuations as a result of the company’s
international activities. Some sales relating to the above are invoiced in NOK,
while others are billed in the applicable
local currency, EUR or USD. Under the
present currency strategy, the company
hedges currency fluctuations where
this is expedient based on an overall
assessment, and where applicable endeavours to negotiate contract terms
that limit such exposure. In addition,
changes in currency rates affect the
recognised net value of the Group’s
investments.
Norconsult is expanding, both through
organic growth and strategic acquisitions.
In recent years, the company has completed a number of acquisitions in
which value in excess of book value
have been identified. These excess values

largely relate to employees and expertise
and are recognised in the financial statements as goodwill. In line with generally
accepted accounting practice, goodwill
is amortised on a straight-line basis over
its expected useful economic lifetime.
The Group’s management and Board
regularly review the value and useful
economic lifetime of goodwill, and any
need to recognise impairments based on
an evaluation of the respective units’
actual and expected future performance.
No events of material importance for an
assessment of Norconsult’s position or
performance have occurred since the
end of the reporting period. In accordance with the Norwegian Accounting
Act, Norconsult confirms that the
financial statements have been prepared based on the assumption of going
concern.

and the operating profit is primarily attributable to accruals and prepayments.
At the end of 2016, the Group’s equity
amounted to NOK 822.1 million (2015:
NOK 789.7 million), which equates to
an equity ratio for the year of 39.2 per
cent (2015: 39.7 per cent). The Board
deems the equity ratio to be highly
satisfactory.

Distribution of profit for the year
Dividend

200 MNOK

The Board has evaluated the company’s
overall financial situation including equity
and future prospects in order to establish
the basis for proposing a dividend based
on the net profit for 2016.

180
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Norconsult Holding AS posted a net profit
for the year of NOK 185,266 million. The
Board proposes that the profit be allocated
as follows:
The parent company Norconsult
Holding AS does not perform any operating
activities. The company posted an operating loss of NOK 1.1 million (2015: loss
of NOK 0.9 million). The profit before tax
came in at NOK 185.7 million (2015: NOK
136.4 million).
Cash and cash equivalents at the end of
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the year totalled NOK 291.5 million (2015:
NOK 165.1 million). In 2016 Norconsult
Holding AS generated a net cash inflow
of NOK 126.3 million (2015: NOK 76.1
million). At the reporting date, the
company’s equity amounted to NOK
272.8 million (2015: NOK 273.2 million),
which equates to an equity ratio for the
year of 31.2 per cent.
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Proposed dividend:

NOK 183.870 million

Transferred to other
equity:

NOK 1.396 million
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TOTAL

NOK 185.266 million
2011

2012
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2016
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Stabekk station.

Outlook

The Norconsult Group’s financial solvency, expertise and market position
put the company in a strong position
moving forward. Market prospects are
generally deemed to be positive in
most of the markets in which the company operates, while consolidation in
the Nordic market will continue to lead
to increased competition.
Norconsult has been an active participant in the recent wave of sector consolidation and is favourably positioned

to maintain its leading position in the
Norwegian market and will reinforce its
activities in the Nordic region.
Internationally, in line with the Group’s
strategy, Norconsult will step up its
strategic focus on regions and markets
where the Group can bring its unique
expertise and competitive advantages
to bear in promising areas. The company
will strive to maintain its leading position
as a developer of new tools and collaboration and work forms.

The company’s financial solvency is
satisfactory. The Board does not expect
to have to inject further capital during
the year. However, the Board points out
that general uncertainty attaches to
consideration of future conditions, and
that market developments are dependent
on general economic trends and performance.

Jan Oksum
Chairman
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Income statement

Consolidated
financial statements
Norconsult comprises the parent company Norconsult Holding AS
and its wholly owned subsidiaries Norconsult AS and Norconsult
Eiendom AS. The Group performs most of its project activities through
Norconsult AS and its non-Norwegian subsidiaries. The subsidiary
Norconsult Informasjonssystemer AS also delivers ICT services for infrastructure and property, while the subgroup Technogarden supplies
recruitment and consultancy services in Norway and Sweden.
Norconsult Eiendom AS owns the company’s head office in Sandvika,
where Norconsult AS is the sole tenant.
The consolidated financial statements show the income
statement for 2016 and associated balance sheet as of 31 December
2016 for the Norconsult Holding Group.

2016

2015

Operating revenues
Total operating revenues

4,236,273
4,236,273

3,974,774
3,974,774

Project costs
Salaries and payroll costs
Depreciation/amortisation of property, plant and equipment and
intangible assets
Other operating expenses
Total operating expenses

498,618
2,847,276

460,507
2,633,977

93,892
467,108
3,906,894

102,303
446,164
3,642,951

All figures in NOK ’000

OPERATING REVENUES AND EXPENSES

329,379
331,819
Operating profit
		
FINANCIAL INCOME AND EXPENSES
Investment in subsidiaries and associates
Other interest income
Other financial income
Impairment of financial assets
Other interest expenses
Other financial expenses
Net financial items

1,916
4,149
21,018
554
(4,252)
(21,637)
1,748

250
3,404
17,492
0
(1,101)
(23,848)
(3,804)

Profit before tax

331,127

328,015

99,456

105,768

Net profit for the year

231,671

222,247

Attributable to non-controlling interests
Attributable to controlling interests

93
231,578

(1,066)
223,313

Tax expense
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Balance sheet
As of 31 December 2016

Assets
All figures in NOK ’000

Equity and liabilities
2016

2015

NON-CURRENT ASSETS
Intangible assets
Deferred tax assets
Client contracts, licences and software
Goodwill
Total intangible assets

All figures in NOK ’000

2016

2015

EQUITY

Paid-in equity			
Share capital
5,840
5,821
Treasury shares
(324)
(308)
Share premium account
267,125
264,660
Paid-in non-registered capital
928
2,484
Total paid-in equity
273,569
272,657
			
Property, plant and equipment			
Retained earnings			
Land, buildings and other property
182,901
196,582
Other equity
548,542
516,512
Chattels, equipment, office machinery
60,929
60,402
Total retained earnings
548,542
516,512
Total property, plant and equipment
243,831
256,984
		
Non-controlling interests
0
553
Non-current financial assets			
		
Investments in shares and shareholdings
4,075
2,643
Loans to companies in the same group
13,089
0
Total equity
822,111
789,722
Other long-term receivables
43,275
36,362
			
Total non-current financial assets
60,439
39,005
32,341
15,878
201,563
249,782

37,094
12,137
219,143
268,375

LIABILITIES
Total non-current assets
554,051
564,364
Provisions			
		
Pension liabilities
13,835
13,726
Other provisions
5,788
349
CURRENT ASSETS		
Total provisions
19,623
14,075
			
Receivables			
Other long-term liabilities			
Earned, non-invoiced income
196,123
209,850
Other long-term liabilities
17,790
16,915
Trade receivables
832,894
813,350
Total other long-term liabilities
17,790
16,915
Other receivables
78,290
67,005
			
Total receivables
1,107,307
1,090,205
Current liabilities			
Trade payables
110,851
135,038
Bank deposits etc.			
Advance payment from clients
68,701
68,691
Cash and cash equivalents
438,502
335,529
Tax payable
71,982
89,402
Total bank deposits etc.
438,502
335,529
Public duties payable
407,987
354,345
		
Proposed dividend
183,870
134,271
Other current liabilities
396,945
387,640
Total current assets
1,545,809
1,425,734
Total current liabilities
1,240,336
1,169,387
			
Total assets
2,099,860
1,990,098
TOTAL LIABILITIES
1,277,749
1,200,377
			
TOTAL EQUITY AND LIABILITIES
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Offices and addresses

Offices in Norway

Norconsult AS head office
Sandvika
PO Box 626, NO-1303 Sandvika
Vestfjordgaten 4, NO-1338 Sandvika
Tel. +47 67 57 10 00
Alta
PO Box 1010, NO-9503 Alta
Løkkeveien 4 A, NO-9510 Alta
Tel. +47 78 45 70 70
Askim
Trøgstadveien 4 B, NO-1807 Askim
Tel. +47 69 00 17 80
Bergen
PO Box 1199 – Sentrum,
NO-5811 Bergen
Valkendorfsgate 6, NO-5012 Bergen
Tel. +47 55 37 55 00
Bodø
PO Box 234, NO-8001 Bodø
Konrad Klausens vei 8,
NO-8003 Bodø
Tel. +47 75 40 45 00
Eidfjord
PO Box 85, NO-5786 Eidfjord
Lægreidsvegen 2,
NO-5783 Eidfjord
Tel. +47 53 64 70 88
Fauske
Sjøgata 74, NO-8200 Fauske
Tel. +47 75 64 46 30
Fredrikstad
Dikeveien 34, NO-1661 Rolvsøy
Tel. +47 69 00 30 00
Førde
PO Box 514, NO-6803 Førde
Firdavegen 6, NO-6800 Førde
Tel. +47 57 82 94 40
Gjøvik
Studievegen 2, NO-2815 Gjøvik
Tel. +47 61 13 03 30
Hamar
Torggata 22, NO-2317 Hamar
Tel. +47 67 57 10 00
Hammerfest
Brenneriveien 30,
NO-9600 Hammerfest
Tel. +47 78 60 85 00
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Harstad
Skoleveien 1, NO-9407 Harstad
Tel. +47 77 00 11 33
Haugesund
PO Box 458, NO-5501 Haugesund
Torggata 10, NO-5525 Haugesund
Tel. +47 52 86 51 00
Horten
PO Box 110, NO-3191 Horten
Apotekergata 14, NO-3187 Horten
Tel. +47 33 02 04 10
Hønefoss
PO Box 258, NO-3502 Hønefoss
Fossveien 7/9, NO-3510 Hønefoss
Tel. +47 67 57 10 00
Jessheim
Storgata 3, NO-2050 Jessheim
Tel. +47 67 57 10 00
Kirkenes
Kielland Torkildsens gate 1,
NO-9900 Kirkenes
Tel. +47 78 59 80 00
Kjøllefjord
PO Box 128, NO-9790 Kjøllefjord
Fiksekaia, NO-9790 Kjøllefjord
Tel. +47 78 49 90 90
Kristiansand
Henrik Wergelandsgate 27,
NO-4612 Kristiansand
Tel. +47 38 60 34 60
Kristiansund
Kongens Plass 5,
NO-6509 Kristiansund
Tel. +47 71 56 60 50
Lakselv
PO Box 279, NO-9711 Lakselv
Kirkeveien 5, NO-9700 Lakselv
Tel. +47 78 46 08 88
Larvik
PO Box 35 – Fritzøe Brygge,
NO-3285 Larvik
Nedre Fritzøegate 2,
NO-3264 Larvik
Tel. +47 33 14 14 00
Levanger
Okkenhaugvegen 4, NO-7604
Levanger
Tel. +47 74 08 55 80

Lillehammer
Elvegata 19,
NO-2609 Lillehammer
Tel. +47 61 22 79 00

Stavanger
PO Box 130, NO-4065 Stavanger
Jåttåflaten 27, NO-4020 Stavanger
Tel. +47 51 90 53 00

Subsidiaries in Norway

Subsidiaries in Sweden

Lillestrøm
Parkalleen 10, NO-2000 Lillestrøm
Tel. +47 67 57 10 00

Steinkjer
Kongens gate 27, NO-7713
Steinkjer
Tel. +47 74 13 41 80

Norconsult
Informasjonssystemer AS (NoIS)
PO Box 626, NO-1303 Sandvika
Kjørboveien 29, NO-1337 Sandvika
Tel. +47 67 57 10 00

Gothenburg
Norconsult AB
Theres Svenssons gata 11,
SE-417 55 Gothenburg
PO Box 8774,
SE-402 76 Gothenburg
Tel. +46 31 50 70 00

Mo i Rana
PO Box 237, NO-8601 Mo i Rana
Halvor Heyerdahlsv. 4,
NO-8626 Mo i Rana
Tel. +47 75 12 93 80

Stjørdal
Kjøpmannsgata 12, NO-7500
Stjørdal
Tel. +47 74 08 55 80

Molde
Gotfred Lies plass 2, NO-6413
Molde
Tel. +47 71 24 04 60

Tromsø
PO Box 228, NO-9253 Tromsø
Stortorget 2, NO-9008 Tromsø
Tel. +47 77 66 70 80

Mosjøen
Strandgata 24, NO-8656 Mosjøen
Tel. +47 75 41 11 00

Trondheim
Klæbuveien 127 B, NO-7031
Trondheim
Tel. +47 67 57 10 00

Namsos
Havnegata 14, NO-7800 Namsos
Tel. +47 74 21 90 50
Narvik
Teknologiveien 10, NO-8517 Narvik
Tel. +47 76 96 78 60
Odda
Eitrheimsvegen 10, NO-5750 Odda
Tel. +47 53 64 70 88
Otta
Skansen 2E, NO-2670 Otta
Tel. +47 40 10 16 66
Os
Brutippen 13, NO-2550 Os i
Østerdalen
Tel. +47 62 49 76 01
Porsgrunn
Porselensvegen 20, NO-3920
Porsgrunn
Tel. +47 35 96 07 22
Ski
Åsveien 3, NO-1400 Ski
Tel. +47 67 57 10 00
Sogndal
Dalavegen 25, NO-6856 Sogndal
Tel. +47 57 62 79 00

Tønsberg
Stensarmen 4, NO-3112 Tønsberg
Tel. +47 67 57 10 00

Technogarden Engineering
Resources AS
Kjørboveien 29, NO-1337 Sandvika
Tel. +47 67 57 10 00

Gothenburg
Norconsult Fältgeoteknik AB
Theres Svenssons gata 11,
SE-417 55 Gothenburg
PO Box 8774, SE-402 76 Gothenburg
Tel. +46 31 50 70 00

Subsidiaries in
Denmark

Gothenburg
Technogarden Engineering
Resources AB
Theres Svenssons gata 11,
SE-417 55 Gothenburg
Tel. +46 735 14 10 00

Herlev
Norconsult Danmark A/S
Herlev Bygade 14,
DK-2730 Herlev
Tel. +45 4488 2000

Stockholm
Norconsult Astando AB
Kungsbroplan 2, 6 tr,
SE-112 27 Stockholm
Tel. +46 08 452 21 90

Subsidiaries outside the Nordic region

Ulsteinvik
Vikevmyra 1, NO-6065 Ulsteinvik
Tel. +47 67 57 10 00
Vadsø
PO Box 50, NO-9811 Vadsø
Tollbugata 7, NO-9800 Vadsø
Tel. +47 78 59 80 05
Verdal
Neptunvegen 6, NO-7650 Verdal
Tel. +47 91 34 17 93
Voss
Skulegata 11A, NO-5700 Voss
Tel. +47 53 64 70 88
Ålesund
Retirovegen 4, NO-6019 Ålesund
Tel. +47 70 17 05 00
Årdal
PO Box 149, NO-6881 Årdalstangen
Meierigt 2, NO-6885 Årdalstangen
Tel. +47 67 57 10 00

Chile
Norconsult Andina S.A.
Apoquindo 4700, piso 9,
Las Condes Santiago, Chile
Tel. +56 2 2306 3800

Peru
Norconsult Perú S.A.C.
Av. Juan de Arona No 151 of. 304
San Isidro, Lima
Tel. +51 1 422 2223

Mozambique
Norconsult Mozambique Lda.
Av. Armando Tivane 1853,
978 Sommerschield, Maputo
Tel. +258 21 48 50 58/9
Fax +258 21 48 50 57

Philippines
Norconsult Management
Services (Phil), Inc.
Unit 506 East Tower, PSE Centre,
Exchange Road, Ortigas Center,
Pasig City 1605, Philippines
Tel. +632 635 3819
Fax +632 635 3820

SCDC Lda.
(Consultoria em
Desenvolvimento Social)
Av. Armando Tivane 1853,
978 Sommerschield, Maputo
Tel. +258 21 48 50 58/9
Fax +258 21 48 50 57

South Africa
Norconsult Africa (Pty) Ltd
1st Floor Quadrum 1,
Quadrum Office Park,
50 Constantia Boulevard,
Constantia Kloof Ext 28,
1709 Johannesburg
Tel. +27 11 675 0303
Fax +27 11 675 1758

Norconsult Iyanda (Pty) Ltd
1st Floor Quadrum 1,
Quadrum Office Park,
50 Constantia Boulevard,
Constantia Kloof Ext 28,
1709 Johannesburg
Tel. +27 11 675 0303
Fax +27 11 675 1758
Thailand
NorCiv Engineering Co Ltd
121/91 RS Tower, 32nd floor,
Ratchadaphisek Road, Din Daeng,
Khet Din Daeng
Bangkok 10400
Tel. +662 642 2450/2
Fax +662 248 6821
Malaysia
NorPower Sdn Bhd
1st Floor, Reddi Building,
393 Jalan Datuk Abang
Abdul Rahim,
93450 Kuching, Sarawak
Tel. +6 082 482888
Fax +6 082 480088

New Zealand
Norconsult New Zealand Ltd
Level 3, 6 Arawa Street
Grafton, Auckland
Tel. +64 9 307 0933
Botswana
Norconsult Botswana (Pty) Ltd
Unit 7, Plot 145, Gaborone
International Finance Park,
Gaborone
Tel. +267 750 50 829
Zambia
Norconsult Zambia Ltd.
Spectrum House, Stand No. 10
Great East Road,
P.O. Box 37283, LUSAKA
Tel. +260 971 807 131

As of April 2017

61

A word from the CEO

Strategy towards 2018

This is Norconsult

Our market areas

Selected projects 2016

Board of Directors’ report Consolidated financial statements Offices and addresses

Nedre Røssåga Power Plant in
Nordland.
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About Norconsult

Norconsult is Norway’s largest and one of the Nordic region’s leading interdisciplinary
consultancy firms, with activities spanning five continents. We offer services
in regional planning, project design and architecture. Norconsult engages in projects
in Buildings, Transport, Energy, Industry, Water, Oil and Gas, Environment, Planning,
Architecture, Risk Management and IT. The company employs 3,250 staff distributed over
88 offices in Norway and abroad. The Group is headquartered in Sandvika near Oslo.
The company is owned by its employees.

